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THE PROCESS

2005 Strategic Planning Process Summary
The Northwest Bronx Community and Clergy Coalition launched a Strategic Planning Process in mid-2005 to create a ten year vision, five year plan, and one year workplan for 2006-2010.  We used a five step process that started with Step 1: Get Organized on July 21st and continued with Step 2: Take Stock on October 1st and 27th.  We started Step 3: Set Direction on November 12th, at the Clergy Luncheon on November 15th, and completed that step at the Leadership Retreat on December 2-4th.  Step 4: Refine and Adopt the Plan was completed at Board and Campaign meetings in the beginning of 2006.  The organization is currently doing Step 5: Implement the Plan!  

Step 1: Get Organized (July 21st) 

This first meeting built a shared understanding of the strategic planning process and created a schedule for the next six months of the process.  We identified the key questions facing the Northwest Bronx Coalition and then organized the questions by each step of the strategic planning process.  

Step 2: Take Stock (October 1st and 27th)

These two meetings allowed us to take a deep look at our community and our organization.  As of October 2005, the Bronx is the poorest urban county in the United States and the fourth poorest overall after three border counties in Texas.  We analyzed demographic data (age, income, race, immigration status, employment status, educational achievement, poverty rates, housing overcrowding, etc.) and concluded that the Northwest Bronx neighborhoods are too big and too diverse for us to do business as usual.  We have to change how we talk to people so that we can engage a critical mass of people that represent all of the constituencies in the Northwest Bronx.  

Step 3: Set Direction (November 12th, November 15th, and December 2-4th)

The Strategic Planning Meeting on November 12th and Clergy Luncheon on November 15th began the process of creating a ten year vision, five year set of goals and objectives, and one year workplan for the Coalition and our issue campaigns.  These meetings also introduced the organizational changes discussed below as a way to build the power necessary to realize our vision and goals for the future.  The Leadership Retreat on December 2-4th completed Step 3 and moved us into the final steps of the process.  

Step 4: Refine and Adopt the Plan (December 2005 -- January 2006)

The Board of Directors continued to refine the plan that emerged from the Leadership Retreat in their January 3rd and 24th meetings.  Several Board and Campaign meetings were held to refine the plan and formally adopt it.    

Step 5: Implement the Plan
In progress.
THE VISION AND FIVE YEAR PLAN

The NWBCCC 2006-2010 Strategic Plan is founded on the firm belief that public and private policies that affect our constituents are not in their best interest unless those policies were created with their participation and rooted in their values.  NWBCCC exists in the space where policy change meets people change; we are big enough to sit at the negotiating table on many issues that affect the community and we are small enough that leadership development occurs every day on a one-on-one basis.  We transform both policies and people with the ambition that they fulfill their highest purpose and bring the most good to the most people, and reduce the material suffering of all so that there are no barriers to choosing goodness.  
In the coming five years we intend to reground our work in the present moment, in the reality of material suffering that calls us to act on an issue of injustice, in the clarity of a one-on-one conversation between a staff and a leader that pushes both to take risks and grow, and in the tension of heated negotiations between a landlord and his tenants.  Social change becomes social justice when we use a burning presence to melt away the superficial, plastic coating of privilege and oppression in the relationships of the powerful to the powerless and instead enforce a radical human-to-human equality.  
To do this, and to grow through our thirty-sixth birthday in 2010, we must change the way that we do our work.  Sadly, the strong sense of Bronx neighborhood identity that allowed us to create a defensible space in the Northwest Bronx of the 1970s and 80s is not as palpable in a community where half of the 420,000 people were born in another country.  Not to say that our community lacks a sense of neighborliness, for that is clearly evident when you walk through our streets and watch people laugh, sweep, and play together.  The identities that sustain our members now are more akin to first generation immigrants everywhere – they want good jobs, decent homes, safe streets, and excellent schools.  They want the opportunity to grow and succeed as families.
Today’s obstacles to such a vision, however, have never been greater.  The Bronx is the poorest urban county in the United States, and the four poorest overall after three border counties in Texas.  In the richest city in the country, of the richest city in the world, our constituents face unemployment rates that approach 20%.  High school graduation rates lurk under 40%, and it doesn’t take much work to connect the dots here.  
As the saying goes, “all organizing is reorganizing.”  And that is what we intend to do, but on a scale not often attempted in New York City outside of the unions.  We are changing our structure to become more than a coalition of neighborhood associations, we are becoming a real broad-based organization.  Previously we had only offered affiliate membership (with commensurate staffing, training, and resources) to neighborhood associations.  We will now offer affiliate memberships to any congregation, community development corporation, neighborhood association, immigrant services agency, school, etc. that endorses our social justice mission and commits to organizing with us as a strategy for change.  We will also be using a more relational style of community organizing that emphasizes social justice values, faith, and relationships at the heart of the organizing process.  This re-centering is a significant cultural shift for us, not an easy task for an organization that has been practicing a different culture for the past thirty-one years.  

This structural change will allow us to pursue a critical mass organizing strategy, with the goal of bringing a very representative 1% (4,200) of the total Northwest Bronx community into active leadership in the work of building power with us, and the goal of mobilizing 10% (42,000) people over the course of any given year to take an action with us (attend major public events, write letters, sign petitions, etc.).  This is where we will be after five years of broad-based relational organizing with our new structure, but these goals start strong in 2006 with a 1,000 person public action being planned for the fall of 2006.  This critical mass strategy is about Thinking Big and Acting Big, moving our work to the scale at which grassroots organizing impacts public policy).  
Mission

The members of the Northwest Bronx Community & Clergy Coalition seek social, economic, environmental, and racial justice for our families, our communities, and ourselves.  We do this through community organizing that utilizes non-violent confrontation, negotiation, and principled compromise.  We conduct our affairs with honesty, integrity, strength, and courage.  To build a diverse, tolerant, and democratic organization, we act together to ensure all people are treated equally, with respect and dignity, without regard to their age, race, creed, sexual orientation, language, religion, gender, ability, or class.  These beliefs are the cornerstone of our work.
Our 1999-2004 Strategic Plan
While this 2006-2010 plan is clearly projecting forward, we also took time during the planning process to look at the accomplishments and challenges we faced addressing the strategic goals we had set for 1999-2004.  We have made extraordinary progress in youth and housing issues organizing, strengthening both programs in terms of staffing, budgets, and outcomes.  We built mutually beneficial and successful strategic alliances with union partners, the United Federation of Teachers in our youth and adult organizing for school improvement and educational equity, and with the Retail Wholesale and Department Store Union in a joint effort to redevelop the Kingsbridge Armory.  Our relationship with area congregations has grown to the point where our last clergy meeting had over forty participants and many are engaging their congregations in our organizing campaigns.  We also succeeded in joining the 21st century, with a computer network that unites all six of our offices and staff in one file system, database, and email server.  
Several challenges remain, and they have been incorporated into our new five year plan.  The most urgent is to increase Latino membership and leadership in our organization.  We have made good progress on this over the past five years, including the creation of an Immigrant Right’s Committee alongside our other issue committees and a successful campaign to increase legal services for immigrants in the Bronx.  In late January 2006 we will hold our second Immigrant Rights Clinic with partners from SEIU 32BJ and the Northern Manhattan Immigrant Rights Coalition.  But the fact remains that our leadership and membership do not fully mirror the community. There has been significant immigration from West Africa, Eastern Europe, Central and South America, and the Caribbean since 1999, and our goal has changed to have our organization mirror the community’s demographics, with an emphasis on Latinos and mono-lingual Spanish membership recruitment.  
NWBCCC Ten Year Vision
1. Our community is stable, multi-ethnic, mixed-income, and not gentrified
2. Community members live free of crisis and able to purse their ambitions 
3. There are strong relationships among a diverse community of people
4. NWBCCC represents the majority of the community

NWBCCC Five Year Goals and Objectives

1. Implement Critical Mass Organizing Strategy in geographic area of 420,000 people

a. Engage 1% (4,200) in organizing, and 10%+ (42,500+) in membership

b. Ensure that the leadership and membership of NWBCCC mirrors our constituency

2. Address new issues that affected the majority of the community

a. Initiate campaigns to increase affordable and accessible health care
b. Initiate campaigns to create new good jobs and progressive economic development

c. Initiate campaigns that improve safety and decrease violence in the community
3. Continue successful campaigns to increase and preserve affordable housing, improve public education, develop the Kingsbridge Armory, and protect the rights of immigrants

4. Develop a strong broad-based organization that has strong relationships with clergy and religious congregations

5. Build strategic alliances with unions and other partners
6. Use voter education and mobilization to advance all of our campaigns
NWBCCC 2006 Implementation Plan

The NWBCCC Board has revised the organization’s bylaws to match the structure developed in the strategic planning process.  The bylaws will go before the NWBCCC membership in early March for ratification and final vote of approval.  After that takes place, we will organize our 2006 Annual Meeting to select a new Board of Directors.  In the new structure, any institution that signs an affiliation agreement that is accepted by the Board of Directors, and then pays their dues, is allowed to nominate a candidate to the Board of Directors.  The new bylaws allow for up to forty board members, nine of which will be elected from individual members in the three geographic regions in which we organize, one seat reserved for the Roman Catholic Vicar of the Northwest Bronx, two seats reserved for youth from Sistas and Brothas United, and the remaining twenty-eight to come from affiliated institutions.  We expect to hold our Annual Meeting by June, and to have it focused internally on this new vision and structure.  We will hold a larger public action in the fall, likely a non-partisan forum for candidates for statewide public office.  
2006-2010 Strategic Budget

The Board of Directors will be working to prepare a five year income and expense budget projection for the organization to ensure that all of the goals identified in the strategic plan are adequately met.  
STRATEGIC PROGRAM AREAS
Below is a summary of the ten year vision, and five year goals and objectives for our Education Reform, Affordable Housing, Kingsbridge Armory, and Immigrant Right’s campaigns.  Sistas and Brothas United, our youth affiliate, is conducting a parallel strategic planning process in partnership with the Roots Initiative of the Funders Collaborative on Youth Organizing.  Their plan will be merged with this one in June 2006.  This plan does not include the one year workplans that each program area created, as those are still being finalized.  

CAMPAIGN FOR EDUCATION REFORM
	Ten Year Vision
· Better educational outcomes for all children (increased rates of passing, graduation, college-bound)


· Better instructional and educational leadership that is focused on the success of the students
· Every school has the resources it needs for all children to succeed
· Class sizes of no more than twenty-five students

	Five Year Goals



Yearly Measurable Objectives

	Goal #1:
Reduce class size to 25 in all grades 


	2006

Pass the class size ballot proposition
	2007

Change the law and regulations about class size to no more than 25 students per class
	2008

Accountable implementation
	2009


	2010



	Goal #2:
Win CFE money


	Participate strongly in AQE and CFE campaigns
	Secure all funds to settle CFE from new state government
	Accountable implementation
	
	

	Goal #3:
Safety
	Complete safety campaign in Region 1 schools
	Accountable implementation
	Reduce overcrowding through construction of 2,000 new seats at Armory
	
	Secure school construction to reduce class size and overcrowding through new 5 year capital plan 

	Goal #4:
Improve Teaching and Learning

	Increase # of lead teachers in Districts 9 and 10 
	Increase # of lead teachers in Districts 9 and 10
	Increase # of certified teachers in Districts 9 and 10

	Improve leadership of principals through major initiative
	


CAMPAIGN FOR AFFORDABLE HOUSING CREATION AND PRESERVATION
	Ten Year Vision

· There will be thousands more decent and affordable apartments 
· Housing stock is vastly improved through preservation and code enforcement efforts
· We will have a stable, multi-ethnic, mixed-income community that will not gentrify
· Dramatically increase homeownership in our community (up 25%)

	Five Year Goals



Yearly Measurable Objectives

	Goal #1:

Change and strengthen rent laws 


	2006

Use governor’s election to highlight the need for home rule for NYC
	2007

Introduction and passage of legislation that relieves rent burdens for NYC tenants (eg. preferential rents clause)
	2008

End vacancy de-control  
	2009

Campaign to eliminate Urstadt law

	2010



	Goal #2:

Increase and memorialize T-CEP proactive inspection program
	Increase cyclical inspections to 600 units in each council district 
	Increase the # of council districts for cyclical inspections from 3 to 6 per cycle and the # of units in each to 800
	Renegotiate T-CEP MOU and memorialize
	
	Expanded cyclical inspections are part of normal code enforcement


	Goal #3:

More effective code enforcement and affordable housing preservation
	Negotiate the key elements of healthy homes


	Create Administrative Tribunal
	Increase code enforcement budget in HPD by 30% to maintain new programs


	Campaign to highlight and synchronize all DHCR, HPD and Admin. Tribunal code enforcement initiatives
	All changes implemented and code enforcement in NYC works



	Goal #4:

Create responsible and accountable lending practices
	Negotiate model Good Lending practices agreement with Citibank, target additional banks for agreements
	Negotiate agreements with other major multi-family lenders


	Implement agreements


	Re-negotiate lending protocols as needed

	Responsible and accountable lending agreements are negotiated for all Bronx lenders, creating stable housing market in the Bronx


CAMPAIGN TO REDEVELOP THE KINGSBRIDGE ARMORY

	Ten Year Vision
· In ten years the Kingsbridge Armory will be the economic cornerstone of the Northwest Bronx, with 600 good jobs, 2,000 new school seats, with recreational and consumer benefits for the entire community

	Five Year Goals



Yearly Measurable Objectives

	Goal #1:
Relocate the National Guard
	2006

Agreement between decision makers to move troops
	2007

Construction begins on new National Guard facility
	2008

Guard moves into new facility
	2009


	2010



	Goal #2:

Negotiate the Community Benefits Agreement

	Secure Letter of Intent and then MOU between Richman Group and NWCCC
	Secure development agreement with embedded CBA
	
	
	

	Goal #3:
Win approval of NWBCCC/
Richman development plan for the Armory
	Secure agreement from the NYC Economic Development Corporation to sole-source Armory to Richman Group
	Complete ULURP and environmental review of Richman’s development plan
	Begin construction of schools and Armory
	Complete construction and open schools and Armory
	


CAMPAIGN FOR IMMIGRANT RIGHTS
	Ten Year Vision

· Enact Comprehensive Immigration Reform, including (on a national level) 
legalization, right to work with path to citizenship, access to higher 
education for immigrant students with path to citizenship, and (on a 
local level) municipal voting rights for permanent residents in NYC 
· There is affordable, accessible, universal health care for all
· Create Training and Integration Center for new immigrants in the Northwest 
Bronx and every borough
· Integrate immigrants into NWBCCC campaigns, leadership, and membership

	Five Year Goals



Yearly Measurable Objectives

	Goal #1:

Enact CIR

	2006

Participate in national CIR campaigns
	2007

Participate in national CIR campaigns
	2008

CIR becomes major issue in national elections
	2009

Municipal voting rights secured for immigrants in NYC
	2010

Enact CIR at national level

	Goal #2:

Increase affordable, accessible health care
	City and state campaigns to win billing rights and translation at hospitals
	State campaign for universal health care
	Universal health care becomes major issue in national elections
	Universal health care program created by federal government
	Enact universal health care

	Goal #3:

Create Training and Integration Center in the Bronx
	Develop proposal for Immigrant Center 
	Raise funds and secure support from elected officials for Immigrant Center
	Begin programs for Immigrant Center
	Immigrant Center opens in Kingsbridge Armory 
	

	Goal #4:

Integrate immigrants in all aspects of NWBCCC
	Recruit key immigrant organizations to join NWBCCC as Affiliated Organizations
	Conduct strong organization-wide solidarity turnout for Immigrant Rights Committee campaigns
	Full integration of immigrants in NWBCCC campaigns
	
	


